The Leadership Tree is essential to the ministry of Young Life Africa. Every leader gets one
“leadership tree” on which each leader lists three kids to be discipled. Slowly and steadily, you
have a huge group of leaders who are rooted in the Word, following Christ and making
disciples of their own. You don’t have to replant these trees — they last for eternity. They are
producing fruit; fruit that will last forever.

Want to develop your own Leadership Tree? Download this pdf and you too can begin making
disciples who make disciples.



Name

Led a person to Christ

Led a group to Christ (public gospel proclamation)

Led a single bible study

Led a regular bible study

Gave testimony publicly

Actively involved in local church

Asked to lead something in local church

Recruited lost friends to come regularly to club or other ministry

Recruited a cabin of lost friends to go to camp

Led a cabin at camp

Recruited friends to become YL leaders or join in other ministry

Trained new YL Leaders or other people to be effective in ministry

Ministered in the Spirit (prayer, intercession, insight & wisdom, prophesying,
healing)

Reads Bible Daily

Has a Leadership Tree where people are doing the same things

Gave a YL Club talk or sermon at Church / Youth Group

Has been a regular speaker at club

Initiated and led a project/movement to solve a problem

Persevered with a disciple for more than 3 years

Taught someone who led a person to Christ

Taught someone to lead a regular bible study and they do it

Has employment that provides support for him or herself and family.







